
Working in harmony 
Delivering on the promise of Skype for Business  
with a holistic approach to deployment and  
infrastructure management
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In fact, if user adoption isn’t prioritised, it can seriously jeopardise 
the business case. This is because the business case to moving 
to Skype for Business is predicated on migrating video,  
conferencing and voice onto the network.  

From an application point of view, installing Skype for Business  
is simple. With the required network connectivity, the IT  
department can install Skype servers and set up some SIP trunks 
and start making calls. However, moving forward without a deep 
dive into the network infrastructure can store up a whole load of 
hidden costs and problems for the future. 

The key reason is that the demands of real-time traffic are quite 
different from those posed by presence, email and instant  
messaging (IM). This real-time traffic is sensitive to minor issues 
right across the network and application infrastructure, because 
the packet can’t simply be resent. And minor issues can quickly 
escalate into major issues with increased use of desktop video 
and applications sharing.

Because the whole point of Skype for Business is to encourage 
new ways of working, it’s vital to ensure that these applications 
don’t stop user adoption dead in its tracks. 

“The demands  
of real-time  
traffic are quite 
different from 
those posed by  
presence, email 
and instant  
messaging.”

Users want to unleash the power of Skype in the  
office, on the move and at home. But enterprise  
infrastructure is complex and combines many  
different elements – and they all need to work in  
harmony to ensure quality of service. This means  
everything from the network through to the end  
points need to be configured and resourced properly, 
to ensure the required quality of service to drive  
user uptake. 
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Six steps for achieving harmony

We suggest six steps to take to ensure the 
best end-user experience to drive user 
adoption. We have summarized them below:

1. Pre-deployment assessment

Ensuring that your infrastructure is ready for Skype is the first step 
in providing an excellent end-user experience. In fact, Microsoft 
stresses that carrying out a pre-deployment assessment is an 
indispensable part of any Skype project. 

The assessment should include a due diligence exercise to  
establish facts such as the number of sites, bandwidth available 
and expected usage – all of which will help design the required 
network and application infrastructure. In some cases it may be 
necessary to collect accurate data with traffic simulation. 

This assessment will allow you to accurately plan capacity  
requirements. The expected increase in usage, particularly around 
video, will dictate bandwidth demand. For example, it’s likely that 
sites will have to plan for up to 5-8% of employees making  
concurrent video calls on a site, in addition to 15-20% making 
voice calls. 

2. Getting video right

Video deployment with Skype requires additional pre-deployment 
work. For example, room setup is a big factor in ensuring decent 
picture quality and user experience. Even for desktop video,  
cameras shouldn’t face the window and sound-proofing is  
important if you want an immersive experience.

Interoperability remains a challenge with video endpoints.  
Although most videoconferencing systems can share video and 
voice, they all vary in terms of how they can display additional 
content. For example, if you share a presentation, do you use a 
separate screen or picture-in-picture? You need to ensure a  
consistent experience for both internal conferences and those 
involving third parties.

Cloud solutions can address these challenges in an intelligent way 
without investing in on-premise servers and licenses.  

“Because the 
whole point of 
Skype for  
Business is to 
encourage new 
ways of working, 
it’s vital to  
ensure that  
these  
applications 
don’t stop user 
adoption dead  
in its tracks.”
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3. Build a security policy

Increasing use of unified communication and 
content sharing over Skype requires a rock-solid 
security policy, particularly with mobile devices. 
In fact, one of the dangers of not including  
mobility in your Skype roll-out is that tech-
literate users will simply download the Skype 
client on their mobile device and connect to the 
network. This type of uncontrolled use –  
particularly on personal devices – is a potential 
major security and performance risk. 

4. Phased deployment

As user adoption is such a critical part of the 
success of any project, users need to be  
involved right from the start as part of a phased 
adoption. We recommend that you first do a 
pilot with a small group of users and listen  
carefully to their experiences and feedback. 

Complexity is the enemy of user adoption, and 
you may need to tweak your deployment to  
ensure that the end-user experience is  
straightforward. In many cases this means 
reflecting consumer tools that they already use. 
The second advantage of using this approach  
is that these users then become champions, 
evangelising the technology to their colleagues. 

5. Post-deployment testing

Nothing can predict the unexpected and post-
deployment testing will help you take remedial 
action when something goes wrong. At the 
most basic level, standard monitoring reports 
are available via the Skype Control Panel that 
help identify if and where an issue is occurring. 

Of course this only helps address the issue if 
there is a problem within Skype itself. Solving 
the problem requires a holistic view of the entire 
infrastructure and all of its components. This  
will require the use network monitoring tools 
that can recognise Skype flows and provide 
real-time visibility into network utilization and 
traffic patterns.

6. Full lifecycle monitoring

Ongoing testing and measurement of the  
network and Skype traffic is essential to spot 
any developing issues before they occur. It is 
important to make objective comparisons of 
samples of traffic (voice or video) between  
local and remote locations, rather than relying 
on packet loss, for example. This allows you 
to locate and resolve issues, whether they are 
within the Skype domain or elsewhere in the 
infrastructure.
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Unleash the power of Skype with  
Orange Business Services
Ultimately, any unified communications deployment or lifecycle 
assessment will need skilled network engineers and consultants 
that understand both network technique and UC application  
behaviour in order to execute and deliver a usable report.

As an integrator and network service provider we are able  
to provide you with the know-how you need for pre- and  
post-deployment assessment, along with monitoring and  
managing most traffic streams and devices. Ensure that your  
network and Skype work in harmony with our skilled staff who  
can configure, operate and optimise all UC applications and  
infrastructure. 

 
Your next step: Get your business Skype’d up. 
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Talk to Orange. And find out more about managed Skype for Business at  
http://www.orange-business.com/en/get-your-business-Skype-d-up


