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Company
Introduction

We advance businesses and 
lives by shaping the way our 
world connects



DB Schenker

Revenue
(Million EUR)

EBIT 
(Million EUR)

Employees
(Thousand)

68 72

2016 2017

15.128 16.430

2016 2017

410
477

2016 2017

DB Schenker is one of the leading logistics service providers



We advance businesses 
and lives by shaping the 
way our world connects

Walk 
the talk

Be one 
team with 
one goal

Play fair 
be honest

Take 
customers 

further

Push 
limits

Win 
together

Global 
Market Leader

Digital value 
generator

Customers’ first 
choice 

Employer 
of choice

Relentless 
productivity 

driver

Sustainability 
champion

Proud to deliver Excellence. Every time. Everywhere.

Our values
how we want
to act:

Rallying Cry
what unites us

Our purpose 
why we exist:

Our ambition
what we want 
to be: 

Our PRIMUS strategy gives us guidance on what we want to 
achieve



To pave the 
way for data

Infrastructure 
Transformation Cloud-based Workplace

Cloud-based Data Center

Internet as THE Network 



Provide a secure,
standardized IT
workplace to the
modern user

Cloud-based 
Workplace



Hardware LifecycleApplication 
Provisioning

Operating System

Azure AD Office 365

Support concept

Design a standardized, global platform for all users
Working from anywhere, access to everything



Hybrid Approach

Cloud-based 
Data Center



Global Infrastructure Platform Services 
Hybrid in all aspects

Hybrid



Zero Trust 
Cloud-based
Security

Internet, 
THE Network



1400 DB Schenker 
Locations



From classical MPLS to hybrid – time made the difference

BT MPLS

Regional 
Service Areas

Internet

 Many different local & regional carriers 
 Hub-and-Spoke infrastructure
 Many different site connection types
 Classical active/passive connection
 Central internet breakout or unknown/ 

unsecured internet breakouts

Local & 
Regional

MPLS

MPLS

Internet

 Two Provider approach
 All sites are directly connected to our WAN
 Offloading traffic / using both connections
 Make the WAN ready for DB Schenker 

Cloud approach

Classical MPLS Hybrid



RFP

01.01.2016

Contract Signed

31.12.2016 Migration Expiration

15 Months Migration Process

30.06.2018

Completed 

1400
Locations

All In TimeMigration Start

03.2017

Internet as THE Network
Rapid and on-time Transition in more than 70 Countries

Reduced Costs

Rapid Transformation

Single Provider
to 2 Providers

1400 Locations
within 15 Months

Hybrid Network
(MPLS, Internet)
¾ of SD-WAN

Double Bandwidth



Enabler for
Digitization

IoT Platform

eSchenker

Data 
Analytics

Connect 4.0 T-Pod-Einride



More than a gadget

IoT Platform



1

2

3

4

Visibility Transparency Predictability

1. Seeing: Track all shipments
2. Understanding:  What and why happened?
3. Being prepared: Predict supply chain effects
4. Self-optimizing: Automate supply chain 

optimizations

Adaptability

DB Schenker’s digital ambition: End-to-end visibility deals
as a basis for the logistics ecosystem



Map overview presents users the current location all
DB Schenker related IoT devices



Historic data can be used to identify regular spots of alert events
to identify the root cause and improve the underlying processes



Turning into a data-
driven company

Data 
Analytics



Global Data Strategy & Analytics 
3 

Te
am

s

Data Science

Optimization & Data Engineering

Business Consulting & Data Analytics

Churn Radar

Sales

Timely prediction 
of customer churn 
(in Air & Ocean) as 
enabler for retention 

management.

Trade Mgmt Engine

MVP 1.0

Ocean

Applying machine 
learning, optimization 
and risk management 
to optimize pricing and 

capacity mgmt.

Mgmt Team & Assistant

Digital component examplesDepartment size and structure

26
 F

T
E



Electronic key to 
transparent logistics.
Enables easy logistics
management from
order to invoice

eSchenker



Digital forwarding with 
focus on standardized 
transports(Air, Ocean, 
Land)

Connect 4.0



Digital forwarding with 
focus on standardized 
transports(Air, Ocean, 
Land)

Connect 4.0



Use of electric, auto-
nomous and remote-
controlled transport
vehicles without a
driver

T-Pod-Einride



Infrastructure Transformation as 
Enabler for Co-Innovation & Digitization

Infrastructure paves
the Way for Data

In a Nutshell



Gerold Nagel
SVP Global Infrastructure Services
@ DB Schenker

gerold.nagel@dbschenker.com
www.dbschenker.com

FOLLOW ME

Thank you!

xing.com/profile/Gerold_Nagel

linkedin.com/in/gerold-nagel-24560b3/
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