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DB Schenker is one of the leading logistics service providers DBJ SCHENKER
DB Schenker
Revenue EBIT Employees

410

(Million EUR) (Million EUR) (Thousand)

15.128 16.430 477 68 /2

20162017 20162017 20162017



Our PRIMUS strategy gives us guidance on what we want to DB SCHENKER
achieve
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DB SCHENKER @

primus

DB SCHENKER @
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GROWTH EFFICIENCY CULTURE
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Our purpose
why we exist:

We advance businesses
and lives by shaping the

way our world connects
Our ambition choice

Employer Sustainability
of choice champion
what we want p—
to be: Global Digital value ACEIEE:
productivity
Market Leader generator driver

Customers’ first
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Our values l
how we want Walk tei‘:n°v':i‘ih Play fair cus.';z'sers Push Win

to act: the talk TR be honest further limits together
Rallying Cry

what unites us Proud to deliver Excellence. Every time. Everywhere.



Infrastructure
Transformation

To pave the
way for data
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SCHENKER

Cloud-based
Workplace

Provide a secure,
standardized IT
workplace to the
modern user



Design a standardized, global platform for all users DB| SCHENKER
Working from anywhere, access to everything

Azure AD

Support concept
)
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Application
Provisioning
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Office 365

3

Operating System

Global Workplace

the new mobility...

Windows 10

Hardware Lifecycle




Cloud-based
Data Center
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Hybrid Approach
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Global Infrastructure Platform Services

Hybrid in all aspects

= High optimized and automized
Clouds operation DevOps based

* On premise HUBs with high
virtualization

= Scalable environment

One DB Schenker Service
around the globe

=  Global Service Level

= “Follow the sun” support of high
quality

Distributed organization round
the globe

Global “follow the sun”
organization

DB| SCHENKER

DB Systel @

m Focus on critical global applications

m Applications with high interaction
with critical global applications

DB Schenker @

m Special requirement on agility

m ,Playground” innovation
m Focus on non-global solutions
m Case wise decision

m Technical restrictions (latency)

FE EEH S

On Premise
Americas, Europe, APAC

m Applications not cloud ready
m Financially not attractive for cloud

m Legal or data protection restrictions
(i.e. PR China, Russia, ...)




SCHENKER

Internet,
THE Network

Zero Trust
Cloud-based
Security



1400 DB Schenker
Locations
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From classical MPLS to hybrid - time made the difference DBJ SCHENKER

Classical MPLS

Many different local & regional carriers
Hub-and-Spoke infrastructure

Many different site connection types
Classical active/passive connection
Central internet breakout or unknown/
unsecured internet breakouts

Regional
3 Service Areas

Local &
Regional ,

MPLS

Hybrid

Two Provider approach

All sites are directly connected to our WAN
Offloading traffic [ using both connections
Make the WAN ready for DB Schenker
Cloud approach

&> zscaler




Internet as THE Network

Rapid and on-time Transition in more than 70 Countries

Single Provider
to 2 Providers

1400 Locations
within 15 Months

Contract Signed

31.12.2016
RFP Migration Start
01.01.2016 03.2017

Hybrid Network
(MPLS, Internet)

% of SD-WAN

Double Bandwidth

1400

Locations

15 Months Migr

DB

SCHENKER

Reduced Costs

Rapid Transformation

1
tioril Process
1

Migration Expiration

orange”

Completed

®
30.06.2018

All In Time
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_loT Platform 2@
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SCHENKER

loT Platform

More than a gadget




DB Schenker’s digital ambition: End-to-end visibility deals
as a basis for the logistics ecosystem

4

Seeing: Track all shipments
Understanding: What and why happened?
Being prepared: Predict supply chain effects
Self-optimizing: Automate supply chain
optimizations

b

N o
3 O
%:‘0 ’ '00

¢ KX

& :
|||ﬁ 0‘ ®
@ g @’.

DB

SCHENKER

Visibility Transparency Predictability Adaptability



Map overview presents users the current location all

DB Schenker related loT devices

DB

-

SCHENKER

10T TELEMETRY
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. Map Overview
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Historic data can be used to identify regular spots of alert events
to identify the root cause and improve the underlying processes
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Data
Analytics

Turning into a data-
driven company

/,




Global Data Strategy & Analytics

3 Teams

26 FTE

Department size and structure

Data Science

Optimization & Data Engineering

Business Consulting & Data Analytics

MM

Mgmt Team & Assistant

DB| SCHENKER

Digital component examples

Churn Radar

Sales

Timely prediction
of customer churn
(in Air & Ocean) as

enabler for retention
management.

Trade Mgmt Engine
MVP 1.0

Ocean

Applying machine
learning, optimization
and risk management
to optimize pricing and

capacity mgmt.
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eSchenker

Electronic key to
transparent logistics.
Enables easy logistics
management from
order to invoice
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> Tracking by Customer Reference
> Advanced Tracking




SCHENKER

SCHENKER

Connect 4.0

connect 4 air

Wohin méchten Sie Ihre Ware versenden?

Digital forwarding with
focus on standardized /=
transports(Air, Ocean,

Land) ’

N2
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Connect 4.0

connect 4 air

Wohin méchten Sie Ihre Ware versenden?

Digital forwarding with
focus on standardized /=
transports(Air, Ocean,

Land) ’
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SCHENKER

E

T-Pod-Einride

Use of electric, auto-
nomous and remote-
controlled transport
vehicles without a

@ driver
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Infrastructure Transformation as-

In a Nutshell Enabler for Co-Innovation & Dig iz

Infrastructure paves
the Way for Data

- [
=[5 m T {987



Thank you!

Gerold Nagel
SVP Global Infrastructure Services
@ DB Schenker

gerold.nagel@dbschenker.com
www.dbschenker.com

FOLLOW ME
XING X xing.com/profile/Gerold _

—

Linkedff]] linkedin.com/in/gerold-nagel-24560b3/

SCHE

-

-

o

NKER



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	1400 DB Schenker Locations�
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26

