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APL Logistics At A Glance

» Global logistics specialist in Automotive, Consumer, Industrials and
Retail verticals

= Revenues of USD $1.7B and over 6,300 employees
= Offices in over 60 countries in 110 locations
= Part of the Kintetsu World Express (KWE) family

" Top three 3PL in Japan with more than 10,000 employees in
over 30 countries o

" Focused on air and ocean freight, specializing in Asia



Our Partnership with Orange

Service Excellence @’ Transformation

= SG and US Data Centers Moves = Move to OBS Messaging cloud

= New offices/warehouse sites setup = Explore Flexible SD-WAN services to
= Network, IPT & Conferencing 24x7 improve agility & visibility

. Innovation &
&

Business Value

Application traffic optimization =

Application Performance Management
and acceleration

“Dynatrace” deployment

Ensure Operation efficiency = Robotics Process Automation (RPA)

Connectivity to cloud providers = Explore Cloud DR
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Supply Chain Complexities
Source \ELG Deliver Reverse
FlOW mete r| ng Inbound to Production Production Finished Goods Inventory After Sales

to reduce total Material Manufacturing Finished goods Transportation modes Destlr;janon 1 PO
g Manufacturers Origin CFS Global oc no es/ _=
inventory and . = > @ﬁ 1lt
) 3 B, i 22 ) ——
enhancing i e o P | el . e o W
11 Material == =
demand-supply ...- Storage m it
match Production Logistics Inventory Pooling Demand Sensing

Origin Operations Flexible Nodes Trade Compliance

Prioritize shipments by store  Activation of global nodes Multimode transport options  Leveraging of FTA and first

or by online dates, instead of  and pooling locations & to meet priority dates from sale benefits to improve
DC due dates Ability to supply directly to all nodes margin
all nodes in the network

Visibility and collaboration platforms for decision support

Foundation and process automation to drive operational execution

Stakeholder integration to improve data timeliness, completeness and accuracy

Predictive and advanced forecasting tools
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Mobility

O
L

Alerts &
Monitoring

SAP Mobile
Approvals

]

Innovation in Supply Chain

—

Data Analytics

isdynatrace

11111111

Robotics Process
Automation (RPA)

—— Document

g Management
Create, Translate
& Automate

|

Pr—

Blockchain
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CHATBOT

User Scenarios

IT Service Management

= Enhanced user experience
= User Messaging for ticket logging
= Contextual & FAQs based

Faster response

Ticket reduction

Conversation Q&A
Management

FA

Context (@]

Session LiveChat

User Txn No

| G

D ) Automation

= Search and respond to online request
» |ntegrated and perform users’ tasks
= |ntegrated portal to applications

| G

Simplify operations

Improved productivity
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MOBILITY Proactive Monitoring
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SAP Mobile App to Enhance Collaboration

NIA % il 15% B 1:36 PM

JAGS SEERA
o it

PO Approval

ServiceNow Classic

Dayforce

Logout

S0 RIN # al14% 0 1:41 PM
Apll POs
Order# 5100000308
6 Vendor NTT Data Singapore Pte ...
Feb Total  USD 350,000.00
Order# 5100000314
6 Vendor Open Systems, Inc.
Feb Total  USD 704,800.00
Order# 8110000015
6 Vendor NTT Data Singapore Pte ...
Feb Total  USD 517,968.00
Order# 5100000328
20 Vendor Open Systems, Inc.
Feb Total  USD 740,040.00
Order# 5100000344
7 Vendor Open Systems, Inc.
Mar Total  USD 125,664.00

QRIN % il 13%

<  #PONo:5100000344

VENDOR #

VENDOR NAME

TOTAL VALUE

DATE

DESCRIPTION

PO Header Text not set

PO Item
Account Desc
Cost Center Desc

Amount

7000000116
Open Systems, Inc.
USD 125,664.00

Mar 7, 2019

0oo10

Consulting Services
CIO Office HR, Proc,
USD 125,664.00

0000

01:41 PM
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SAP Mobile App to Enhance Collaboration

ML) SNRIN # .al21%01:20 PM

() Search phone \J

B © B

SharePoint Voice Netflix Forcepoint

©O~-00

Samsung+ apllsap Dayforce ServiceNow
Classic

WATCH THE

VIDEO

1

Screen
Recorder
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DATA ANALYTICS  What does Big Data mean for us?

Dashboard and Performance

Origin Details

Load Port
Ho Chi Minh Gity, Vi GG 209 57 S2ER 455 sl 46% 13% =N 6% | 7ade
Xiamen, CH 139 56 B3 425 11% 33% 13% [ ] ?*7%
Shanghai, ci EDJIINISSIN 104 s6 EEEEEN 370 3 28% 15% [B% D 7%
Hong Kong, Hi |IZSI ST 39 EENETNN 339 Dz 29% 12% (o5 I dav
Ningbo, o EXINNTSNN 65 36 1251 EER s 4% 13w Lozsmol laos
vantian, G 741 34| 245 BEN o Emen 0% 4% | N o
Fuznou, cn [EBI2S [ 110 s 2% v CRINEET I 1%
oetk, o i [ 103 ]
Jakarta, Java, 1D | EOIEEH %5 1% 14% 0% I ;-
Ghennai (Ex Madras). 1N | SEE8I 71 0ot 1% s1% e e
XIAMEM, PC Il M 65 28% 12% ST I 77 o
0 100 200 300 400 500 | 0% 20% 40% 60% 80% 100%|0% 20% 40% 60% 80%
Shipment Count Shipment Mix Utilization%
Origin Mode Information Container Mix Container Utilization Trend
Mode Cntr Cnt FEUs CBM  air (KGS) Count BL Cgf;‘é Depariure Daie Departure Date
AR s01.0 0 1957 290,410 s01 21% 2013 2012
. 86%
LGL 502.0 o 3,682 o 502 21% 2
500 = 85%
CONSOL 266.0 244 12,508 o 367 15% e
=
FACTORY 1,799.0 1,754 20,432 o 1,003 42% = 2 2
400 = &5 83%
Grand Total 3,068.0 1,998 108,579 290,410 2,373 100% E3 5 E ] - a0 ool
5 = = 55 = =
Container Utilization by Equipment Type S 300 [0 &1 E E k5
2 = e -
Equipment Type = g [ |48 g e L}
s0 >y E3 =2 52 T s
&8 200 104 154 43 E
61.68 - - 43 = s
&1 110
- 60 54 118 81 77
S 48.8 68 =
£ 100 54 = = 70% 69%
s 40
IE 22 o 28 - 28
S s =2 & 5 =z £ 3 9 =
20 . 5 2 £ 2 g 53 3 2 & B 65% T
58% 73% 81% 83% £ 8 % 5 = 5 ' 3 = ' 2 ' ©
a 5 &2 2 2 £ 3 =2 § & 8
20 40 40H 45" Origin Volume Information

v" Monitor and detect issues proactively to fine tune our
applications with Dynatrace

v’ Set the foundation for Predictive and Prescriptive Analytics
for customers

v Improve forecasting for our Customers APL
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Application Performance Monitoring (APM)

BUSINESS CHALLENGES

NEEDS

. dynatrace



- -
i Jdynatrace
Big data analytics provide critical business Insight via our Application Performance Management (APM) Tool

User analytics
Application Transactions Health Index Data Center Tiers
(trend over previous 24 hours)

0.95
LSS PRD EE i . User experience index

| -‘ ® © ®
LSS UAT2 E E ) / 52 User :ctlon duration .

49.3k 1.36k 1.81k

197 /min Satisfied Tolerating Frustrated
User actions

Resolution Time range: ¢ [Last monitoring incerval » =0

LB Tier

0.02% 21.5% Bounce rate

Failure rate

S 4 0% Conversion rate
251 . ° °

Availability (TCP) Availability (TCP}

® 100 % ® 100 %

Top countries Top landing pages Top exit pages

Country Visits v Name Visits v Name Visits v
Operations | 188 MB _ _ _ Local network 7k APLL Login 313k APLL Login N7k
0 0 o

188
Availability (TCP) Availability (TCP} Availability (TCP} Availability (TCP) China 9.98k Logistics SuperSuite - Home 926 Logistics SuperSuite - Home 6.04k
® 100 % ® 100 % ® 100 % ® 100 %

Vietnam 4.32k 647 1.3k
Non-DMZ / OTM Web

India 4.27k Logistics SuperSuite -Booking M... 310 Logistics SuperSuite -Booking M... 1.22k
Opera CEaen e G Erae
tes

0 o o o
Hong Kong 2.65k Signing in... 40 Oracle BIEE Home

Availability (TCP) Availability (TCP) Availability (TCP) Availability (TCP)

Indonesia 224k il Report 23

Infrastructure Health Dashboard Geographical View
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Prescriptive and Predictive...

Predict the time of arrival for
shipments to the port and/or DC

Predict the number of
containers to procure

ahead of time and also (Capauty
oredict the capacity \ @ abui

required at the origins

(Predictive

Time of

" Arrival

</i Predict likelihood of
Likelihood . . .
S¥aae shipment being on-time

or delayed

Prescribe actions to take

: Demand Resource
Predict customer Forecasting \: (Pann’ng) for optimizing outcomes
demand to help better

plan their supply chain
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ROBOTICS Operations Workflow Automation
PROCESS

AUTOMATION &

Manual Printing using Automated Printing
(RPA) multiple logging screens using RPA
e | I B : w
) o

Problem Statement Invoice Bot Implementation

Error-prone and time consuming An Automated work process powered by an
method Invoice Bot was deployed to enable local
=  Manual checking and printing invoices in Chinese characters to be printed

=  Multiple screens to ensure completeness  with just one step instead of multiple steps.
= Manual language conversions and
checking

APL
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Robotic Process
Automation for
Operations

Manual Process

PROBLEM

17 Steps!

Printing of Invoices
in Multiple Languages

Error-prone and time
consuming

Manual eye-ball and printing
Multiple screens for billing

APL
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Invoice Bot only requires

2 Steps!

WOW!

SOLUTION

Invoice Bot

An automated work process
powered by an Invoice Bot was
deployed to enable Chinese
characters to be printed on
invoices

APL
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PROBLEM

Printing of Invoices
in Multiple Languages

Error-prone and time
consuming

Manual eye-ball and printing
Multiple screens for billing

0,0,

RESULTS

v Improve work productivity up to 80%

v' Automates translation to local

language and standardizes formats

Improved operations workflows to
reduce manual interventions

v' Simplified employee training

v' Weekly savings of 52+ man hours

SOLUTION

Invoice Bot

An automated work process
powered by an Invoice Bot was
deployed to enable Chinese
characters to be printed on
invoices
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BLOCKCHAIN

Empowers Enterprise Innovation

Quickly scale business globally
across the value chain

&

Secure access APl enables
backend integration to
financial system and
processes

B

[N

Collect trusted shipping data
like Invoice & Bill of lading

A

Improving transparency
& traceability in supply
chains

—>
Facilitates Accounts Payable

process with carriers,
improve accuracy

>

Reduce data risk due to
integrations with EDI,
TMS and ERP

APL
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Blockchain on Logistics and Finance Invoicing

006 <>, LD Apply Financing
Invoice Auditing and Financing .
Invoice Number & Loan Amount
Total Invoice 60 | 4158241228, 4158241228
0,
25 A) ) ) Invoice Amount & Outstanding Amount Status $ 7876 USD
Outstanding Invoice 15 $7876.00 Validated Apply Financing
$7,876.00
Currency Invoice Date Invoice Due Date Invoiced Company Please select Loan Days : 60 Days -
APL Logisti Bill of Lading v Search
ogistics i i ing:
chi [s} USD Feb 11, 2019 Feb 18, 2019 APLL Please select a bank for applying the financing:
ina From T =
. . . | Master Bill of Lading
f#Feb 11,2019  Invoice Amount Invoice Due Date Carrier
4158241228  $7,876.00 Feb 18, 2019 [alalll]
ABC 6258241233 m Mar 8, 2019 6258241234 m Mar 8, 2019
EFeb 8,2019  Invoice Amount Invoice Due Date Carrier Charged Place of Receipt Final Destination Charged Place of Receipt Final Destination
° Amount Amount
4158241205 $1,967.00 Feb 15, 2019 An $1,968.00 Hong Kong Los Angeles $1,920.00 Hong Kong Los Angeles
ABC
[#Jan 22, 2019 Invoice Amount Invoice Due Date Carrier o
Please select your loan account number:
4158241149 $7,538.00 Jan 29, 2019 oo 6258241235 £ Mar 8, 2019 6258241236 £ Mar 8, 2019 Y 123-456780-909 v
ABC ' '
Charged Place of Receipt Final Destination Charged Place of Receipt Final Destination
B Oct 25,2019 Invoice Amount Invoice Due Date Carrier Amount Amount Cancel Submit
Hong Kon Los Angeles Hong Kon Los Angeles
4158240867  $1,967.00 Nov 1, 2019 - $2,003.00 g fong 9 $1,985.00 g fong 9
ABC
EfNov 11, 2019  Invoice Amount Invoice Due Date Carrier
4158240878  $7,538.00 Nov 18, 2019 00l
ABC
l FANov 22. 2019 _Invoice Amount _Invoice Due Date Carrier
Copyright 2018 APL Logistics. All rights reserved.
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Forward Looking...

A

Traditional vs Digital IT Co-ownership Advisory
Mindset change from a A co-ownership delivery Continue playing a key
traditional IT to demands of a model with advisory role to manage new
digital business technology business leaders technology advancements
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THANK YOU!
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